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The vision

“Make the planning system
in England fit for the 21st
Century”
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Planning Data Platform

Drew Hardy, Senior Product Manager, Data Design




We make planning and
housing data easy to
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Planning Data platform — what we do

DIGITAL
PLANNING

ion: Controlled

Brings together authoritative data on
things that practically affect planning
and development

Create standards for data where no
national standard exists

Programme has legal powers to request
data to be made available to these
standards

Ministry of Housing,
Communities &
Local Government

ke
s GOV-UK
Planning and housing datain England  About  Search  Datav Map APl Designdata  Provide data

m This is a new service - your feedback will help us to improve it.

Find planning and housing

data that is easy to use and
trust

A platform to help you create services to inform planning and
housing decisions in England.

Learn more about the platform

Explore dataonamap

View planning and housing datasets with geographic
location data on an interactive map.

Explore the map of planning data for England —

= —

- planning.data.gov.uk #
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Planning Data platform — why we do it

PLANNING

DIGITAL |

Classification: Controlled

Data is scattered across different place

Hard to find, hard to use, requires human
interpretation

Central standardised data enables modern
planning software and Al innovation
Interoperability reduces barriers for internal and
external users — LPAs, proptech, developers,
anyone

Making data open reduces resources needed
for FOI

Open data means every knows where
development should and shouldn't happen,
making planning system less adversarial

o]

Ministry of Housing,
Communities &
Local Government

Map of planning data for England

See the data we've collected and collated on a map.

The data may be incomplete and not yet cover all of England. We're working to improve
its availability and quality.

Find an area

Search by a postcode, Unique Property Reference Number (UPRN), or a Local Planning
Authority
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Planning Data platform — how we do it

 Collaborate
« Communicate
 Listen

* Open Digital Planning
programme

Ministry of Housing,
Communities &
Local Government

DIGITAL
PLANNING

Classification: Contro lled
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Collaboration

« Standards are generated centrally but
created collaboratively

* QOpen source tools (Github) used for
collaboration

* Open data community has over 370

active industry members from public it makes
and private sectors

- WORK IN THE OPEN thlngs
- better

Classification: Controlled



Extract

Chanelle Williams, Senior Delivery Manager, MHCLG
& Gordon Aiken, Lead Product Manager, 1.Al.




Extract.

Built with Local
Planning Authorities

Unlocking historic
planning data with Al

Save time

Automate manual
digitisation and

I @ HM Government reduce admin.

extract.ai.gov. uk

| —

Improve accuracy

Al + officer review
capture more
high-quality data.

Increase capacity
Free up time for
planning judgement
and better services.

AR

Extract)

Extra.ct supports
Oﬁcicers -

Jou St“:'/ in control.
You review,

validate gp4
approve.

—

Built together

Co-designed with LPAs
through research,
testing and feedback.




What is Extract?

A simple way to turn historic planning
documents into usable digital data

Lil

Al

s

Extract is an Al-powered tool developed by MHCLG
Digital Planning Programme in partnership with i.Al

It helps Local Planning Authorities turn
scanned PDFs, historic maps and paper
records into structured planning data

Think of it as a helping hand for some of the
most time-consuming digitisation work

Extract)




Extract)
What could this help with?

® Speeding up digitisation of historic planning records

® Creating cleaner, more reusable planning data

e Supporting better digital services for residents and applicants
* Freeing up officer time for higher-value planning work

Important to know

e Extract supports officers — it does not replace them

¢ Planning and GIS officers still review, validate and approve outputs

® Councils stay fully in control of their data and decisions ? —_—
\ o
©
Extract | Built with Local Planning Authorities
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Paper documents

How does it work?

A simple workflow

PDF

Scanned to PDF

Y -

Y =

"properties”: {
“name": "Cracketwood",

“features": [

"type": "Feature",
"geometry”: {
“type": "Polygon”,
"coordinates”: [

[
[362628.529,178094.158],
[362626.153,178091.687],
[362595.229,178091.918], o

362592.855 179089.756' J

Converted to structured data,
stored locally

'
1382628 529, 170094 158 (362428 529, 178094 156],
[362628,153. 7001 4a7) (362626153, 170991.607]
(362695 229, 178091, 9381, (362508 220, 178091 9181,

Structured data available for
download from an endpointi.e.
PDP
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Why should England's LPAs use Extract?

Because the scale of historic planning data is too big to solve manually

190k-240k

priority planning records
estimated across England

1

Planning records are
fragmented

Stored across PDFs, scans, old maps
and archived systems.

20-25%

15 mins-2 hrs 13

per digital record

using existing manual methods missing key fields

name or start date missing

already published

on planning.data.gov.uk

2 3

Manual digitisation takes time Modern services need data

Specialist GIS skills are often needed to
trace complex boundaries.

Standardised, machine-readable data is
the foundation for digital planning tools.

Every hour spent tracing old maps is time not spent on planning judgement, policy work or

Extract | Built with Local Planning Authorities

better services for residents.
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What the evaluation tells us

Extractis not fully automated — it gives officers a strong first draft to review

m
| %.

4,
Ay%

A good quality

®
A good quality z 9

xtraction of :
co:serv:tion :reaa or extraction of atree
article 4 area has at preservation order

least 80% overla has atleast 80% of u
withthe :>ri inalp zones and trees close ® g
ginal, to theright place
hu man—drawn area Example: Article 4 relating to land at Mains Farm, Upper Example: The Broadland District Council Tree
Beeding Preservation Order Taverham 2006 No.9
The original digital record is shownin blue, and%%ﬂ Ef;frgéi?isn:tltigi;ﬂi;esigrvsri]si:?ggfn inblue, and

Extract’s attemptis showninred.

56-69% 50-80% 30-55% 76% 0-2%

overall reduction good at least once no output

good first draft time saving
over three attempts failure rate

across all document types when output is good up to half of total effort

User review remains essential: officers check, correct and approve before export.

Extract | Built with Local Planning Authorities



Extract

U.sa,ge,a.ta.gl.ance.

Insights into how local planning
authorities are using Extract to
unlock historic planning data.

UNIQUE ACTIVE USERS

Total unique active users 120
Median per period 10.5
Mean per period 32
Min per period 2
Max per period 105

Unique active users by week

120
4 10 1"
o mmmm b =
Week 1 Week 2 Week 3
12 - 18 May 19 - 25 May 26 May - 1 Jun

PROCESSING DURATION

How long jobs take to process, across 2,694 completed jobs in the selected period.

Median 1m 51s

Mean 2m 31s

95th percentile S5m 47s

99th percentile 11m 58s

Max 30m 38s
Ministry of Housing,

Communities &
Local Government

"

105

Week 4
2~-8 Jun

=
120

2,869

© | E

2,694 979

Unique active Documents Completed Total
users uploaded processing deleted
(93.9%)
UPLOADED DOCUMENTS N DOCUMENT TYPES
Total uploaded 069 M Article 4 Directions 240 @
Total completed processing 2,694 (93.9%) B Conservation areas 150
Total failed 175
TP 2,479
Total deleted 979 B TPOs
240
Documents uploaded by week 150
M Uploaded M Completed Ml Failed M Deleted ‘
2,869
3,000 2,694
2,000 979
1 175 l
0 = "o
Week 1 Week 2 Week 3 Week 4 2,479
12 - 18 May 19 - 25 May 26 May - 1 Jun 2~-8Jun
Median B 1m 51s |\
Mean I 2m 31s . )

95th percentile
99th percentile

YV 5m 47s
_————————i 11m 58

Max = ———— ——————— = WY

USmg AI to unlock historic pbuuu'ng data

extract.ai.gov.uk



This is just the beginning

Three datasets now become the foundation for what comes next

Conservation Areas Article 4 Directions Tree Preservation Orders
Estimated 12,000-12,400 records Estimated 9,000-16,000 records Estimated 175,000-215,000 records
86-88% already published 18-30% already published 16-20% already published
Focus: improve coverage and quality Focus: unlock missing constraints Focus: address high-volume backlog

Today ey Tomorrow

Better public access Faster Local Land Charges prep
Planning constraints are easier to find and understand. Cleaner constraints data supports migration and reuse.
Modern planning tools Future Al opportunities
Feeds PlanX, BOPS, Digital Site Register and future services. Reusable data creates safer foundations for new Al-powered planning
products.

The value is not just creating data — it is what becomes possible once the data exists.

Extract | Built with Local Planning Authorities



Now let’s see it in action

Access, support and feedback routes are ready for LPAs

Access available

LPAs in England can begin using Extract from 4t June.

Weekly Extract drop-ins

Regular sessions for questions, support and shared
learning.

Dedicated support route

Extract@communities.gov.uk

LIVE DEMO

Extract | Built with Local Planning Authorities

OFFICIAL

Conservation Area

St Michael's Church Conservation Area

View your extracted data

Work through the entities below to check and edit the data. You can also click on the items on the map to access the data.

Maps (1) Area (1) v
For review For review =2
— )
» Overlaymap 1
®
#
+
‘
o
Contains OS data © Crown copyright and database right 2026

Upload > extraction = review > edit > export

https://extract.ai.gov.uk/




Handover to demo here



Al Planning Prototype
Alpha

Felix Rellly
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Ministry of Housing,
Communities &
Local Government

Al planning prototype: Data - Decisions
\

Supporting Documents and Comments
Could include public and consultee comments, valid drawings, location plans

National Policies
Including the NPPF and Planning Practice Guidance

Regional and Local Policies D

Including policy map, London LPG, Residential Design Guidance

Application approved with
Approved relevant conditions

Geospatial Constraints Data

Including Conservation Areas, Listed Buildings, Tree Preservation Orders, and Article 4
Directions.

Map of planning data for England

ki X Application refused with

. Refused relevant rationale

G R

_/

OFFICIAL
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Project Structure

e One of the first uses of “Competitive Flexible
Procedure” to request demos from bidders

e Agile contract structure with break clauses at each
stage

o Alpha (3 months, 3 councils): Discover user
needs, prototype and test

o [optional] Beta (9 months, 12 councils): Build and
iterate, productionise into live environment

o [optional] Production (national rollout): Scale to
all 317 councils

o [optional] Support & Maintain (ongoing): 2nd/3rd
line support, continuous improvement

OFFICIAL

ik GOV.UK Find a Tender il b

Search Signin

10 W Contact the Find a Tender team (opens in new tab) if you have feedback. questions or suggestions.

Procurement

MHCLG Augmented Planning Decisions

Department for Science, Innovation & Technology
Procurement identifier (OCID): ocds-h6vhtk-05d4aa
Description

The Contracting Authority (Ministry of Housing, Communities and Local Government) seeks to develop a planning tool
that enables Augmented decision making for planning applications.

The initial focus will be on householder developments (as defined in Town and Country Planning (Development
Management Procedure) (England) Order 2015) with a view to expand into further application types within

the 'other*' category (those not classified as Major or Minor) which represent 69% of all planning applications.
The objective is to dramatically reduce planning application processing times initially targeting a reduction from

upwards of 8 weeks to circa 4 weeks, with a long-term vision of near-instant decisions for straightforward applications.
All reduction targets do not include elements that solutions cannot be expected to affect i.e. statutory 21-day




Ministry of Housing,

Communities &
Local Government

The Prototype
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) PlanAssist Dashboard Applications Policies

Application: 25-1161-HSE

To Be Reviewed
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+. AIINITIAL RECOMMENDATION

Initial Analysis Summary

Summary of assessment and list of relevant policies. The proposed development,
comprising a single-storey side and rear extension, roof alterations, and a garden room, is
considered acceptable. The design has been amended to address previous concerns
regarding the conservation area character, specifically through the adoption of a crown
roof form and the retention of original features like chimney pots. The scale of the
extensions is subordinate to the host dwelling. The impact on neighboring amenity is
minimal. The impact on protected trees has been assessed and can be mitigated through
conditioned construction methods. The proposal accords with the character preservation
objectives of the Hampstead Garden Suburb.

Relevant Policies:

« Barnet Local Plan: CDHO1 © ,
* LondonPlan: D3 ¢ ,HC1.

CDHOS © , CDHO7 ¢ , CDHO8 © .

Recommendation: Approve with conditions

Conditions:

1. Materials: All external materials (brick, tile, windows) must match the existing buildin*g
to preserve the character of the Conservation Area (Policy CDHO08 < ).

2. Garden Room Finish: The timber cladding of the garden room must be stained dark,
as requested by the Hampstead Garden Suburb Trust, to blend with the garden
setting.

3. Tree Protection: The development must be carried out in accordance with the
Arboricultural Impact Assessment and Method Statement, specifically utilizing no-dig
construction for the patio area within the RPA of Tree T16 (Policy CDHO7 < ).

4. Plan Adherence: Development to be carried out strictly in accordance with the
approved amended drawings.

OFFICIAL

Planning Officer

Admin A

Q Refresh Recommendation



Any questions?

DIGITAL ﬁstr i
y of Housing,
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