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The vision

“Make the planning system 

in England fit for the 21st 

Century”



OFFICIAL

Classification: Controlled

Digital Planning programme

Supporting the planning system 

to deliver 1.5 million homes this 

Parliament 

Increase planning productivity 
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Planning reform

Changes to the 

NPPF

Reforming existing 

NSIP regime

Reforming planning 

fees and 

committees

Reforming local 

plan & new strategic 

plans

Increasing LPA 

Capacity and 

Capability

Digital 

transformation in 

planning



Planning Data Platform 

Drew Hardy, Senior Product Manager, Data Design



We make planning and 

housing data easy to  

find, use and trust.
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Planning Data platform – what we do

• Brings together authoritative data on 

things that practically affect planning 

and development

• Create standards for data where no 

national standard exists

• Programme has legal powers to request 

data to be made available to these 

standards

planning.data.gov.uk
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Planning Data platform – why we do it

• Data is scattered across different place

• Hard to find, hard to use, requires human 

interpretation

• Central standardised data enables modern 

planning software and AI innovation

• Interoperability reduces barriers for internal and 

external users – LPAs, proptech, developers, 

anyone

• Making data open reduces resources needed 

for FOI

• Open data means every knows where 

development should and shouldn't happen, 

making planning system less adversarial
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Planning Data platform – how we do it

• Collaborate

• Communicate

• Listen

• Open Digital Planning 

programme
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Collaboration

• Standards are generated centrally but 

created collaboratively

• Open source tools (Github) used for 

collaboration

• Open data community has over 370 

active industry members from public 

and private sectors

• WORK IN THE OPEN



Extract

Chanelle Williams, Senior Delivery Manager, MHCLG 
& Gordon Aiken, Lead Product Manager, i.AI. 



What is Extract?

A simple way to turn historic planning documents 

into usable digital data

• Extract is an AI-powered tool developed by MHCLG Digital Planning 

Programme in partnership with i.AI

• It helps Local Planning Authorities turn scanned PDFs, historic maps and 

paper records into structured planning data

• Think of it as a helping hand for some of the most time-consuming digitisation 

work

Extract | Built with Local Planning Authorities
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Extract | Built with Local Planning Authorities

Extract
Why use Extract now?

Planning data shouldn’t be trapped in PDFs, scans and paper records.

Extract helps Local Planning Authorities turn historic planning documents into usable, standardised planning data.

ODP Liverpool event  •  4 June 2026  •  Launch

Reduce manual effort. Improve planning data quality. Support better digital planning services.



How does it work?

Extract | Built with Local Planning Authorities

A simple workflow
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Extract | Built with Local Planning Authorities

Why should England's LPAs use Extract?
Because the scale of historic planning data is too big to solve manually

190k–240k
priority planning records

estimated across England

20–25%
already published
on planning.data.gov.uk

15 mins–2 hrs
per digital record

using existing manual methods

⅓
missing key fields

name or start date missing

1
Planning records are 
fragmented
Stored across PDFs, scans, old maps 
and archived systems.

2
Manual digitisation takes time
Specialist GIS skills are often needed to 
trace complex boundaries.

3
Modern services need data
Standardised, machine-readable data is 
the foundation for digital planning tools.

Every hour spent tracing old maps is time not spent on planning judgement, policy work or 
better services for residents.
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Extract | Built with Local Planning Authorities

What the evaluation tells us
Extract is not fully automated — it gives officers a strong first draft to review

56–69%
good first draft

across all document types

50–80%
time saving

when output is good

30–55%
overall reduction

up to half of total effort

76%
good at least once
over three attempts

0–2%
no output
failure rate

User review remains essential: officers check, correct and approve before export.
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Extract | Built with Local Planning Authorities

This is just the beginning
Three datasets now become the foundation for what comes next

Conservation Areas
Estimated 12,000–12,400 records
86–88% already published
Focus: improve coverage and quality

Article 4 Directions
Estimated 9,000–16,000 records
18–30% already published
Focus: unlock missing constraints

Tree Preservation Orders
Estimated 175,000–215,000 records
16–20% already published
Focus: address high-volume backlog

Today Tomorrow

Better public access
Planning constraints are easier to find and understand.

Faster Local Land Charges prep
Cleaner constraints data supports migration and reuse.

Modern planning tools
Feeds PlanX, BOPS, Digital Site Register and future services.

Future AI opportunities
Reusable data creates safer foundations for new AI-powered planning 
products.

The value is not just creating data — it is what becomes possible once the data exists.
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Extract | Built with Local Planning Authorities

Now let’s see it in action
Access, support and feedback routes are ready for LPAs

Access available
LPAs in England can begin using Extract from 4th June.

Weekly Extract drop-ins
Regular sessions for questions, support and shared 
learning.

Dedicated support route
Extract@communities.gov.uk

LIVE DEMO Upload → extraction → review → edit → export

https://extract.ai.gov.uk/



Handover to demo here



Felix Reilly 

AI Planning Prototype
Alpha



AI planning prototype: Data → Decisions
Supporting Documents and Comments
Could include public and consultee comments, valid drawings, location plans

National Policies
Including the NPPF and Planning Practice Guidance 

Regional and Local Policies 
Including policy map, London LPG, Residential Design Guidance 

Geospatial Constraints Data 
Including Conservation Areas, Listed Buildings, Tree Preservation Orders, and Article 4 
Directions.

 

Approved 

Application approved with 

relevant conditions

Refused 

Application refused with 

relevant rationale 



Project Structure 

● One of the first uses of “Competitive Flexible 

Procedure” to request demos from bidders

 

● Agile contract structure with break clauses at each 

stage

○ Alpha (3 months, 3 councils): Discover user 

needs, prototype and test

○ [optional] Beta (9 months, 12 councils): Build and 

iterate, productionise into live environment 

○ [optional] Production (national rollout): Scale to 

all 317 councils 

○ [optional] Support & Maintain (ongoing): 2nd/3rd 

line support, continuous improvement 



The Prototype



Any questions?
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