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Digital Development 
Consents?
• Transforming the application 

journey for any/all development 
related permissions, starting with 
planning and building standards

• A strong focus on shared reusable 
components and services



Delivery projects - progress so far

• Making progress on delivery projects:
oFee Calculators – built & now live as part of eDevelopment
oPay service – built and rolled out to 2 private beta partners
oApply – in build phase

• In parallel the DDC team continues to operate 
eDevelopment live service on behalf of local government 
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SG Pay Service

• Live with 2 Private Beta partners – Loch Lomond & Trossachs National Park Authority (April 
25) & Stirling Council (Oct 25).  

• 1073 transactions made, totalling £712k since launch (excluding refund amounts)
• Using GOV.UKPAY with specific functionality to link with IDOX. Delivers 4 journeys:

• applicant to pay,
• client to pay,
• applicant making additional payments,
• planning authority making refunds. 

• Private Beta evaluation key findings demonstrate improved customer experience, 
operational efficiency and cost savings. 

• Strategic options appraisal underway to decide the long-term way forward 



A key commitment
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eDevelopment in numbers

2M Submissions made since 2016

7K Users per week

95% Of all submissions made via the portal

£100+
M

Estimated savings for the public across the service
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Apply Service Headlines
Capital funding secured to 2028 to develop the ‘Apply’ service that will replace 
the current aging eDevelopment.Scot service.

Moving as quickly as possible to deliver phase 1 (minimum viable product – 
MVP in early 2027).

Development work on Phase 1 is now well underway with 8 of a planned 11 
sprints completed.

We are soon to confirm up to 3 Private Beta Partners who will help test the new 
service and be the first to adopt it.
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Phases of development
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Phase 2 - transformation to a ‘digital’ service making better use of 
data within the system. Introduce new features e.g. screening.

Phase 1 - The replacement of eDevelopment, the foundation for 
continuous iterative improvement in future phases. 

Phase 3 – Developing more challenging aspects of the service e.g. 
interactive guidance

Phase 4 - focuses on updating/replacing back-office systems used 
to manage applications. This phase DOES NOT form part of the 
current contract.



Ways that we'll do this
• Use the SG Design system:

o creates consistent experiences across 
government services

o meets accessibility requirements
o using mobile first design approach

• Engage regularly with users:
o research panel
o building on previous project's work

• Testing and iterating based on feedback:
o prototyping
o user testing with public and professionals
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https://designsystem.gov.scot/


Progress on building the functionality
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ENQUIRE BEGIN JOURNEY & START 
SUBMISSION COMPLETE APPLICATION AND SUBMIT

Calculate Fee

Pay Fee

FURTHER INFORMATION

Add supporting 
documents & 
location plan

Submit and 
Transfer to authority

Make 
additional 
payment 

Make refund

Provide 
additional 
documents

Complete 
application 
submission 
form(s)

Guidance and 
support 
material

Add 
applicant/ 
agent details

Create 
project

Secure login 
& create 
account

Locate site

Select correct  
submission 
form(s) 



7 Strategic Objectives

Improve the 
experience of 

digital services 
for applicants

Drive adoption 
of a fully end to 

end journey

Deliver a 
sustainable 

digital public 
service

Use data to 
improve 

operational 
evidence and 

decision 
making

Ensure 
compliance 

and legal 
requirements 

are met

Improve the 
efficiency of 

digital 
submission and 

validation

Improve the 
quality of digital 

submissions

• Increased first 
time right 
submissions

• Reduced 
validation effort

• % of invalid 
planning / 
building 
standards 
submissions

• Reduced 
support effort

• Reduced 
volume of 
abandoned 
applications

• Reduced 
manual 
payment 
handling

• Reduced 
operational cost

• Shorter time to 
prepare to 
FOI/FMQ/PQ

• Volume of front 
line support 
calls

• % of abandoned 
applications 

• % of payments 
manual 
interventions

• Total cost of live 
operations

• Time taken to 
generate 
complex reports 

• % of AA 
accessibility 
issues 
identified

• Increased 
WCAG 
compliance



Questions?
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